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The Board of Directors
Hunger Plus, Inc.

In planning and performing our audit of the financial statements of Hunger Plus, Inc. for the year
ended December 31, 2007, we considered the organization’s internal control in order to determine our
auditing procedures for the purpase of expressing an opinion on the financial statements and not to
provide assurance on internal control.

Several factors preclude certain internal controls that would be preferred, these include:
= Small size of the organization and its staff

» Reliance on volunteered services, including the accounting services which are entirely
donated

~ Board members are geographically separate

The involvement of the Board of Directors and the integrity of volunteers performing key services are
fundamental to mitigating these limitations.

Our review of the minutes of the Board of Directors indicates the Directors are considering plans which
could result in increased activity, funding levels and organizational complexity, This is an opportune
time to review procedures and adopt guidelines. The size and nature of Hunger Plus, Inc. make
elaborate internal controls impractical; however, we have three suppestions we believe could be
quickly and easily implemented and would provide additional guidelines for financial transactions
along improved information and assurance for the Directors.

Authorization and Support for Expenditures

Currently - Expenditures, particularly large program disbursements are typically authorized by
1B Roberts via e-mail.

Supgested - The Board designate who is approved to authorize such expenditures, require two
board members to approve the transaction and insist on documentation from the recipient
(paper or electronic) indicating the amount requested and the purpose.
















































